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B cTaTbe pacCMaTPMBAIOTCS MEXaHM3Mbl Yrny6neHus B3aMMOJEMCTBMA BY3OB M
nNpeanpMATHA C LeNbIO MOBbIEHUS KauyecTBa MOAroTOBKM CNEeLManMCTOB M peLue-
HMSI HayYHO-NPOM3BOACTBEHHOM Npobnembl B NepByio ovepefb, paccMaTpuBas
npo6nemaTMKy opraHM3aLMM NPOM3BOACTBA Ha 6ase yHMBepCHTETa, B 4aCTHOCTH
paccmatpuBaeTcsl npobnemaTka CO3faHMs ManbiX MHHOBALMOHHBIX NPefnpMaTHiA
B YCNIOBMSIX By3a M BO3MOMHOCTM KOMMepLUManu3aLmMn HayyHoH u obpasoBartens-
HOM [leiITeNbHOCTH. ABTOPbI PAaCCMAaTPMBAIOT OCOGEHHOCTU [EeATENbHOCTH ManbiX
MHHOBALIMOHHbIX MPEeANPMATHMIA M BO3HMKAIOWMX PUCKOB. MNMpeanaraloT MexaHW3Mbl
BbICTPaMBaHMSl B3aMMOOTHOLUEHMIH C MHAYCTPManbHbIMM MapTHepamu. O6pauyaior
BHMMaHME Ha [ OCTAaTOYHO CIIOXKHYIO MPOLEAYPY M NpaBunia CO3faHusl NPOM3BOJ-
CTBEHHOM fesiTenbHOCTM Ha 6Gase By3a, aHaNM3MPYIOT OMbIT (PYHKLMOHMPOBAHMS
ManbIX MHHOBALMOHHBIX NPeAnpusaTHi B POCCHMM, BbIAENSIIOT HECKONBKO npobnem,
TaK MIM MHaYe NPEenSTCTBYIOWMX WMPOKOMY PacnpoCTPaHEHUIO OPraHM3aLMM Npo-
M3BOACTE Ha Ga3e By30B. Hay4yHON HOBM3HOM CTaTbM SIBNSIETCS NOMbiTKa o6begu-
HUTb B €MHYIO CUCTEeMY BCe (hOPMbl M METOfbl B3aMMOJEHCTBUS YHUBEPCHTETA,
LWIKONbI M MHAYCTPMANbHOrO NapTHEPa Yepes Co3faHne XONAMHra Ha ocHose 6a3o-
BbiX Kapeap. OCHOBHble METOfibl MCCNEAOBAHMS: M3YHYEeHHe OMbITa BeAyLMX BY3OB
CTpaHbl Yepe3 aHaNM3 MX YCTAaBOB M aHanM3 MHTEPHET-PeCypPCOB NO (PYHKLMOHNPO-
BaHMIO ManbIX MHHOBALMOHHbIX NPEeANPUSTHI B By3aX.

KnioueBble cnoBa: KOMMepLUManM3auMs, Manble MHHOBALMOHHble NpeanpHsATUs
(MMI), xonauHr, MHaYCcTPHanbHbIM NapTHep, 6asoBas Kadeapa, nofwedHas WKO-
na, pesynbTaT MHTENneKTyansHol aeatensHoctu (PMA).

TpebOoBaHUsA CEeropHAIIHErO PhIHKA TPYAA 11O IIOBHI-
IIeHUIO KadyecTBa ITOATOTOBKHU CIIEIIMAAUCTOB BbICIIIE-
ro oOpa3oBaHMsA CYIIECTBEHHO BHIIle U AUHAMHUYHee
CYIIEeCTBYIOUIUX B By3ax IIPOrpaMM IIOATOTOBKM CIIe-
nUaAucToB, o ueM 21 centsabpsa 2023 ropa B Beamkom
Hosropoae rosopua npesupeHT B. B. IlyTun Ha pac-
mupeHHOM 3acepaHuun Ilpesumpuyma ['ocypapcTBeH-
"Horo CoBeta mmo Bompocy «O pa3BUTUM PBIHKa TPYAA
B Poccuiickoit depepanum», ocoO0 IOAUYEPKHYB, 4TO
«II0 BCEM HaIpaBAEHUSM Pa3BUTHSA 0Opa30BaHUSA
U TIOATOTOBKH KAAPOB YCHUAUS CAEAYET TOABKO Ha-
pamuBaTe. VM 4uTOOBI pe3yAbTaT OBIA AENCTBUTEAb-
HO CHUCTEMHBLIM, Mbl AOAKHBI SICHO TOHWMAaTb, KaKue
CHEeIMaAUCThI IIOHAAOOATCS Halllel 3KOHOMUKE, IIPEeA-
NPUATUAM y>Ke CEeTOAHs, KOHeUHO, W B OAMKaulIeln
nepcuektuBe. OOsS3aTeAbHO YUYUTHIBATH (DOPMUPY-
olyecs TEHAECHIIUM TEeXHOAOTUYECKOTO, HHAYCTPHU-
AABHOTO Pa3BUTHS», TaKXKe MPE3UAEHT OTMETHUA, YTO
«HACTaBHUKM BY30B, TEXHHUKYMOB, 4YTO Ha3bIBaeT-
csd, Ha KOHUMKaX IaAblleB, KOHEUHO, AOAKHBI UyB-

CTBOBATh M3MeHEHUs Ha DPBIHKe TPyAd, pearupoBaThb
Ha HUX CBOEBPEMEHHO, He AOJKHUAQSICh KaKUX-TO CUTHa-
AOB cBepxy. Hapo HampsiMyio paboTaThb C TeMH, Papd
KOro BBl paboraeTte, 1, 0€3yCAOBHO, HAAQKUBATH IIPEA-
MEeTHOE B3aUMOAEUCTBUE C pabOTOAATEASIMHU C ITOU Iie-
ABIO, IPUUEM IIPSIMO § cebsi — B KOHKPETHOM TOPOAE,
B peruoHe», BMecTe ¢ TeM B. B. [lytun pobGaBua, uTO
«B paMKaxX CpepHero M BEHICIIEro npogodpa3oBaHUS
CAeAyeT HH/Ipe HCIIOAB30BATH HOBEIE IIOAXOABI, @ UMEH-
HO TIOAyUYeHHe Cpa3y HEeCKOABKUX KBaAUpUKAIUN
U AQKe CMeHY CIeLMaAbHOCTEM U HallpaBAEHHUU IIOA-
TOTOBKU B XOAe Y4€0BI» M 0CO00 aKIeHTUPOBAA BHU-
MaHMWe Ha TOM, UYTO «MBl BHEAPHUAU TaKWe HOBAIIUU
UMEHHO B UHTepecax MOAOAEKU, YTOOHLI OHa ObIAa MakK-
CHUMaAbHO T'OTOBA K HA4yaAy TPYAOBOM Kapbepsbl, 4TO-
OBl y MOAOABIX AIOAEM OBIAO OOABIIE BO3MOJKHOCTEN
pPeanrmn3oBaTb CE6H 1 B PA3HBIX OTPACAAX, U B PA3HBIX
perrvoHax Halllei cTpaHbl» [1].

BrinmoAHeHUe 1ieAel, OCTaBAEHHBIX IIPE3UAEHTOM,
U pellleHUe NPOOAeMaTHKH, UM O3BYUYeHHOM, BO3MOXK-
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Puc. 1. CTpyKTypa B3auMOA€eNCTBUS
B HayYHO-IIPOM3BOACTBEHHO-00pa30BaTeAbHOM XOAAWHIE

HO dYepe3 MaKCHUMaAbHYIO BOBAEUYEHHOCTH HAyYHO-
00pa3oBaTEABHOI'O IIpollecca B IIPOM3BOACTBEHHYIO
AESATEABHOCTh IIpepalipugaTuii. Kpome aroro, caabas
BOBAEUEHHOCTh BY30B B NPOOAEMATHUKYy OpraHU3aluu
MTPOU3BOACTBEHHBIX IIPOIIECCOB IPEATIPUATUS BAUSET
¥ Ha BY30BCKYIO HayKy, KOTOpas HEAOCTAaTOYHO BO-
BAEUEHA B pellleHrue IIPOU3BOACTBEHHEIX ITPOOAEM,
a TaK)Xe SIBASIETCSl NPUYUHOM CAOKHOCTH BHEAPEHUS
y>Ke HMeIoUIUXcs pa3paboToK. AASA pelleHUs 3TUX
U MHO’KeCTBa COIIyTCTBYIOUIUX IPOOAEM B YCAOBU-
SIX PBIHOYHLIX OTHOIIEHUNW U BBICOKOM KOHKYypeH-
OUY TIepep BBEICIIMM YIeOHBIM 3aBeAeHHEeM CTOUT 3a-
pada (POPMUPOBAHUS ITIPU YHUBEPCHUTETaX HAyYHBIX
U TeXHOAOTMYEeCKHUX IIapKOB, THKyDATOPOB TeXHOAOTHM
U CO3AQHUS IPON3BOACTB, KOTOPHIE AOAKHEI CTaTh CBS-
3yIOIIUM 3BEHOM MeXKAY BY30M, 9KOHOMMKOHN M COIIU-
aAbLHOU cepoit.

HecmoTrpa Ha 3TO MHOrooOpasme ¢OpPM, BY3BI
B OOABIIIEN CTeleHM AAIOT aKapeMuueckoe oOpa3oBa-
HHUe, @ He IIPUKAAAHOE, U TAaBHOU NIPUYUHOM SBASETCS
HH3Kasli aKTUBHOCThL U He>KeAaHHUe, a 3a4acTylo HeBO3-
MOJKHOCTb HPEANPUATHN (PUHAHCOBO MOAAEPKUBATH
TIOATOTOBKY KaApOB, TaK KaK OHa He 3aKAaABIBAeTCS
B HAKAAAHBIE PACXOABI TIPEATIpUATUM. TO >Ke OTHOCHT-
csl K MaAOMY U cpepHeMy Ou3Hecy. TO eCTb CUCTEMHO-
ro IIOAXOAA Ha YPOBHE IOCyAAPCTBA AAST PellleHUsl 3TOU
IpOOAEMEI HeT.

Peaamsarninsg HOBBIX MOAXOAOB TTOATOTOBKH KaApOB
B BBICIIIEM OOPA30BAHUU Yepe3 CIELUAAUTET, IIPU BCEU
IPABUABHOCTH IIOCTPOEHUs y4eOHBIX IIA@HOB 00Opaso-
BaTeABHBIX IIpOrpaMM, Hen3Oe)KHO MoTpelyeT pelile-
HUS IIpoOAeM, KOTOphble eCcTh cendac: OpraHu3alius
KadyeCTBEHHOTO Ha0Opa; OopraHu3alys KadeCTBEHHOI'O
y4eOHOTO IPOoIlecca, YIUTHIBAIONIIETO IMOCTOSTHHO TTOBLI-
MIaroIuecs TpeOOBaHUS TMTPEATTPUATHS K KOMIIETEHIH-
sIM BBIITYCKHUKOB; CBSI3b U OTKAUK Ha IIPOOAEMEI IIPEA-
NPUATUN; TPYAOYCTPONCTBO BBIITYCKHHUKOB.

Kpyr BO3HUKIINX IPOOAeM HEBO3MOJKHO PeIIUThb
B OAMHOYKY HHM OAHOMY M3 YYaCTHHUKOB IIpollecca:
IIKOAE, TeXHUKYMY, By3y HAU NPEAIPUSATUIO; PE3yAb-
TATUBHO PeIlaTh 3TU TPOOAEMBI BO3MOKHO TOABKO
BO B3auMopericTBuu. Ho Takoe B3aumMopelcTBUe OyAeT
JKU3HECIIOCOOHBIM, €CAM Ka’KABIM M3 yYaCTHUKOB Oy-
AeT BUAETb UETKYIO U IIOHATHYIO BBITOAY AASI CBOETO
cyilecTBoBaHUs. [T03TOMYy IPEAIPUATHS U BY3bI, ONU-
pasicb Ha MUPOBOM ONBIT, HIYyT CBOW IIyTH BBEICTPaU-
BaHUS ITPAKTUKO-OPUEHTUPOBAHHBIX 00Pa30BaTEABHBIX
IporpamMMm.

AHaAM3 ONIBITA BeAYIIUX YHUBEPCHUTETOB IIO IIO-
CTPOEHMIO CUCTEMBI B3aMOAENUCTBHUS C pabOTOAATEAEM
[2] moka3eIBaeT, 9TO OAHUM M3 HauboAee IepCIeKTHUB-

HBIX HaIIlpaBAEHUH SBASIETCS MHTerpalus depes3 Co3Aa-
HUe 0a30BBIX KadeAp Ha IPeANpPUATHH.

Haunbonee MOAHO 3TO MOXKET OBITH PEAAM30BAHO Ye-
pe3 Co3paHMEe CTPYKTYPHBIX OOBEAUHEHUM B BUAE Ha-
YYHO-IIPOU3BOACTBEHHO-00PAa30BaTEABHBIX XOAAVHTOB
(puc. 1).

CrpaTerus pas3BUTHSI YHUBepCUTeTa U TeM Ooaee
dakyAbTeTa, €CAU OHa IIpeAycMaTpuBaeT I'AyOOKYIO
UHTETPAIUIoO C IPOM3BOACTBOM, OepeT B CBOIO OCHOBY
TIpoIecC NMAAHUPOBAHUS U CO3AAHUS 0a30BBIX KadeAp.
OTO AOAKEH OBITh He XaOTHUUHBLIM MPOIecc, a Mpolecc
BBIOOpA U MHTErpalii AUAEPOB OT IIPOU3BOACTBA C AU-
AepaMu BHYTPHU (paKyABTETOB.

OCHOBHBEIM 3BE€HOM B3aUMOAEUCTBUSL  SIBASIETCS
Oa3oBag Kadeppa YHUBEPCUTETA IO OAHOMY WUAMU He-
CKOABKUM HAIIPaBAEHUSM IIOATOTOBKY, KOTOPYIO BO3-
TA@BASIET PYKOBOAUTEAb MAM TAABHBIM MH)KeHep IIpeA-
npuaTusd. Takas Kadeppa o0si3aTeABHO pasMelllaeTcs
Ha npepnpuaTuu. Ha 6a3oBoil Kaeppe MHTErpUPYIOT-
Csl ¥ TapMOHU3UPYIOTCS HHTEPeCchl BCEX YYaCTHUKOB
XOAAWHTA U BEIPAOATHIBAIOTCSI OPTaHU3aIlHOHHEIE (hOP-
MBI peaAu3aluy B3auMMOAeMCTBUM. baaropapsg morpy-
SKEHUIO B IIPOOAEMBl NPeAlpusaTHs, 0a3oBas Kadeppa
OyAeT CIIOCOOCTBOBAThH MX PelleHUI0 II0 KaAPOBOM (00-
Pa30BaTEABHOM) AESTEABHOCTH, @ TaK)Ke OpraHu3aluun
B3aMMOAEUCTBUS MEXKAY By30M, HHAYCTPHUAABHBEIM IIap-
THEPOM, TEXHUKYMOM U IITIKOAOM. ba3oBasg kadeppa Oy-
AET COAEMCTBOBATh CO3AAHUIO COBMECTHBIX UAU HOBBIX
CTPYKTYP AASL pellleHUsl IpoOAeM IO MepedrCAeHHBIM
BBIIIIe HaIlPaBACHUSIM B3aUMOAEWCTBUS, IO IIPOU3BOA-
CTBEHHOU AESITEALHOCTH B YacTH IPOOAEMaTUKU pea-
AM3AIUN TEXHOAOTHYECKHUX IIPOIIECCOB IIPEAIPHUSTHS,
cOopy Hay4dHOU NPOOAEMAaTHUKU KPUTUUYHON A PEaru-
3aIUU TEXHOAOTUYECKUX IIPOIIeCCOB Ha MPEeAIPUSATHN.

AAST TIpeANIpUgTUs IIPU CO3AAHMU 0a30BOM Kade-
APBI Ba’)KHAa BO3MOJKHOCTH KOMIIAEKCHOM IJeA€BOM IIOA-
TOTOBKHU CIIEIIMAAMCTOB Pa3HBIX HAllPaBACHUM BKAIOUAS
OCHOBHOe, HambOoOAee MaccoBoe. BMecTe c TeM Ba’kHa
TOTOBHOCTb YHMBEPCHUTETa, rapaHTUPOBATh BBICOKUM
YPOBeHb IIOATOTOBKH, TO e€CTb KadeAphbl YHUBEpPCHUTe-
Ta AOAJKHBI SIBASITBCSI OAHUM U3 AUAEPOB MH>KEHEePHOTO
o6pa3oBaHNs B CBOEM HallPpaBACHHUU IIOATOTOBKH. [lo-
3TOMY OYEeBHAHA IIeAeCO00Pa3HOCTh TOTO, UTO IIEPBEI-
MU AOAJKHBI CO3AABaThCA Te 0a3oBble KadeAphl, KOTO-
pBle YAOBAETBOPSIIOT 3TUM ABYM TpeOoBaHUAM. AaHHAas
KOHIIENIUS B MePCIeKTHBe MOJKEeT CTaTh OCHOBOU AAS
CO3AQHUA IIePEAOBON UHIKEHEPHOM HIKOABI.

Koneuno, cospanme 6a30BBIX KaeAp — Ipoliecc
CAOJKHBIH, B IIEPBYIO OYEPEAb, B CUAY OOABIIIOTO KOAU-
yecTBa aAMUHUCTPATUBHBIX ¥ HOPMATUBHBIX OapbepOoB.
IryOuHa mHTerpalnuu B NPaKTUKO-OPUEHTHUPOBAHHOM
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Puc. 2. CxeMa B3aMMOAEHCTBYS «IIKOAA—BY3—IIPEATIPUSATHE»

TIOATOTOBKE CIIEIIMAAMCTOB W HAyYHO-TEXHUYECKOTO
B3aUMOAEUCTBUSA AAS Ka’KAOTO IIPEANPUATUS OyAeT
PasHoM: OT HIMPOKO IIPHUMEHSEeMBIX AOTOBOPOB O COB-
MEeCTHOM peaAusalnuu 00pa30BaTeAbHBIX IIpOTrpaMM
MO CO3AAQHUS COBMECTHBIX IIPOM3BOACTB C pPearn3aliii-
el oOpa3oBaTeABHOIrO IIpoljecca. Takoe COTpyAHHUe-
CTBO TaK’kKe TTO3BOAUT PEIIUTH IEABIN PSA TaKUX 3apaY,
KaK COIIPOBOJKAEHHE IIPO(heCCHOHAABHOTO CaMOOIIpe-
AeAeHUs OOyd4alolIuXcs, OKa3aHhe IIOMOIIM IIKOAB-
HBIM IleparoraM B paHHEM BLIIBAEHUU, ITOAAEPIKKEe
opraHmu3aluy 0O0pPa30BATEABHOTO COIPOBOKAEHUS Ta-
AQHTAMUBBIX AeTeﬁ, IIpUBACUYEHUE OGY‘I&IOHH/IXCH K BEI-
TIOAHEHUIO HAyIHO-UCCAEAOBATEABCKUX ITPOEKTHBIX
paboT, momyAdapusanusa GU3NKU U APYTHX IIPEeAMETOB
eCTeCTBeHHO-HAyYHOIO IPOMUASI U BOBAeUeHUe AeTel
B 00pa3oBaTeAbHOE M KyAbTYPHOE IPOCTPAHCTBO YHU-
BEepCHUTETA.

AAs BBICTpAUBaHUSI TAaKOT'O B3aUMOAEMWCTBUSL C WUH-
AYCTPUAABHBIM TIapPTHEPOM HEeOOXOAMMa OpraHW3alius
1IeAOr0 psipA@ IPOIECCOB OT IPO(OpHeHTaluyu U opra-
HHM3AIlUU TapaHTUPOBAHHOTO IIPUTOKA AOUTYPHUEHTOB
AO VX MOTHUBAIIMOHHOMN INOATOTOBKHU AASI IIOCTYIA€HUS
B By3. OAHUM U3 NIyTel NPUBAEUEHMS MOTHUBUPOBAH-
HBIX aOWTYypPHEHTOB SBASIETCS IIOCTPOEHWe IIpoliecca
MOBY30BCKOM IOATOTOBKHU IIO CUCTEME «IIIKOAA — BY3 —
NpeAIpUsaTHe», KOTopasg IIoApa3yMeBaeT COTPYAHU-
4eCcTBO YHUBEPCUTETa, WHAYCTPHUAABHBIX IIapTHEPOB
U ToAIIe(HBIX 6a30BBIX IIKOA (pPHC. 2).

OnBIT pearn3alliy MOAOOHBIX MPOTpaMM yiKe Cy-
LIECTBYET, U €CAU BBIAGAUTH IIOAOOHBINM IIOAXOA KakK
IIpPOLleCC U CTAHAAPTHU3UPOBATH €ro B YHHUBEPCUTETE,
3aKpeluB TpPeOOBAHUSI K HEMY BO BHYTPDEHHHUX CTaH-
AapTax YHUBEPCHUTeTa, 3TO OBl IO3BOAMAO PacIpoOCTpa-
HUTH AQHHBIN OITBIT Ha IIMPOKOE KOAMYECTBO HallpaBAe-
HUM MOATOTOBKHU, a OObeAMHEeHNe TaKUX HallpaBAEHUU
B KPYMHBIE TPYIIILI IO3BOAUT YCKOPHUTDH IIPOIlECC yCTa-
HOBAEHUS [apTHEPCKUX OTHOIIEHWUM C IIpeACTaBUTe-
AAMU IpOMBIIIAeHHOCTH. Co3paHKe TaKoro eAWHOI'o
00pa3oBaTEAbHOI'O IIPOCTPAHCTBA M OpraHm3alus a¢-
(DEeKTUBHOTO B3aUMOAEMCTBHUS: IIIKOAA — BY3 — IIPEA-
npusaTve IIO3BOAUT YBEAWYUTH Ha6op Ka4YeCTBEHHBIX
aOUTYPUEHTOB, B TOM YHCAE U Ha UH)KEHEPHLIE CIIelU-
AABHOCTH, KOTOpPBle B HACTOsAIlee BpeMsl HEAOCTATOYHO
BOCTPeOOBaHHI.

Be3ycaroBHO, TAQBHBIM IIPUOPHUTET AESTEABHOCTU
W B3aMMOAENCTBUS Ha 0a30BOU Kadeppe — 3TO TO-
BEIIIIEHNE KavyeCTBa TOATOTOBKU CIEITMAAVCTOB depes
pearmnsanuio yueOHOTO IIpolecca.

[To xappoBOIl (0Opa3zoBATEABHOU AESTEABHOCTH)
B (pyHKIIMOHAA 6a30BOM KadeApbl OyAET BXOAUTH!

— CO3AaHUEe HOBOM 00pa30oBaTeAbHOM OpraHusa-
IIUOHHOM CpeAbl, obeclieumBarollleil Ha Oa3e MHHOBA-
ITUOHHOTO TEeXHOAOTHMYECKOTO U UCCAEAOBATEALCKOTO
MPUHIWIE MTPAKTUKO-OPUEHTUPOBAHHON TMOATOTOBKU
CIIEIIaAVCTOB;

— aHaAM3 IOTPEeOHOCTU U oOecTeyeHue MPEeAIpus-
THS CHEeLUAAUCTaMU II0 KPUTUYHBIM TEXHOAOTHUYECKUM
mpoljeccaM Ha BCeX YPOBHSX IIOATOTOBKU OT pabodero
AO MHJKeHepa BhICIIeN KBaAU(MPUKAIIMOHHOMN KaTeTOpuu
C IIeAbI0 O0ecIieueHUs: ero KaAPOBOTO M HayYHO-TeXHU-
YEeCKOI'o IIPEBOCXOACTBA;

— COrAaCOBaHUE UM KOPPEKTUPOBKA y4eOHBIX IIAQ-
HOB U pab0OYMX IPOrpaMM IIOATOTOBKU AASL BCEX YPOB-
Hel CIeIIMaAUCTOB IIyTeM HCIIOAb30BaHUS B 00paso-
BaTEeABHOU AESITEeABHOCTU COBMECTHBIX AOCTUIKEHUU
TEeXHOAOTUYECKOTO M HAyYHO-TeXHUYECKOTO Pa3BUTHUS
NIPEeAIPUATHY;

— COCTaBA€HHEe CIIMCKA TeM BBIITYCKHBIX KBAaAUPU-
KaIJMOHHBIX PAbOT, KOTOPHIE COOTBETCTBYIOT 3ajadaM
U TmpobAeMaM NPeANpHUATHsS (MHAYCTPHMAABHOTO Iap-
THepa);

— TOADOpP KaAPOB APYTHX CIIelIMaAbHOCTeH C 00-
yueHHeM II0 OCHOBHBIM TEXHOAOTHYECKHUM IIpOIleccaM
UHAYCTPHUAABHOTO IIapTHEPa;

— OCyIlleCTBA€HHEe Hay4YHON IIOATOTOBKU CIIeIu-
AANUCTOB B aCIUPAHType U AOKTOPAHTYyPe;

— IIpOBeAeHHe Hay4YHBIX KOH(epeHIUH, B TOM
YHCAE MOAOABIX CIEIIMaAUCTOB;

— pa3BUBaTh NIyOAWKAIMOHHYIO AKTUBHOCTH CO-
TPYAHUKOB;

— TOAOOp KAAPOB ADYTHX CIEIIMaAbBHOCTEN C 00-
yueHHeM II0 OCHOBHBIM TEXHOAOTMYECKHMM IIpoIeccaM
UHAYCTPHUAABHOTO IIapTHEPa;

— CO3AaHMe TOPU3OHTAABHLIX CBsI3eM MesKAy Oa-
30BOU Ka(peApOU OAHOTO HAIpaBAEHUA C Kadeppamu
YHUBEPCUTETA 110 APDYTUM HAIlPaBAEHUAM;

— COrAACOBaHUE U OPTraHMU3alus IIPOrPaMM AOIIOA-
HUTEABHOI'O 00pa3oBaHUsa U IPodeCcCuOHaAbLHOU Iiepe-
TIOATOTOBKUY;

— opraHu3alus NPaKTUK;

— COAENCTBHE TPYAOYCTPOUCTBY BBHIITYCKHUKOB;

— opraHm3anus IpoOpHEHTAllUd B  IIKOAAX
U co3paHue 0a30BBIX KAACCOB;

— COAEWCTBHE B CO3paHUM U paboTe mpodeccuo-
HaAuTeTa pabodyux Ipodeccui B TeXHUKyMaXx, COAeil-
CTBHE TIOCAEAYIOIEMY IIePeXOAYy B BY3.



BazoBasg Kadeapa HauboAee KaueCTBEHHO MOJKeT
o0ecIeunTh IIeAeBYI0 KOMIAEKCHYIO IOATOTOBKY CIIe-
IMAAVCTOB II0 HECKOABKMM HAIpaBACHUSM WAU Ife-
AEBYIO IIOATOTOBKY IIOA 3aKa3, TO eCTb IIOATOTOBKY
HEeCKOABKHUX HAIllPaBA€HUM II0A BHOBB CO3AaBaeMoe
TIPOM3BOACTBO.

[To mpoM3BOACTBEHHOU AESITEABHOCTHU Oa30Basl Ka-
deapa OyAeT MHTepecHa BCeM yJYaCTHHKaM IIpoliecca
B3aUMOAEUCTBHUS, €CAU OHAa OyAeT OCHalleHa o0opy-
AOBaHMEM Ha YPOBHE MHPOBBIX TPeOOBaHHWN M KOMIIe-
TEeHTHBIMU CIIeIJMAaAMCTaMH U3 By3a U IPEANPHUATHS.
B sToM caydyae Ha 6a30BOM Kadeppe MOKeT OCYIeCT-
BAATBCSI IIPOU3BOACTBEHHAsi AESITEABHOCTb, B KOTO-
PyIO MOTYT OBLITH BOBA€UEHBI KaK COTPYAHUKHU BYy3a,
TaK U CTYAEHTBHI, MOJKET OCYIEeCTBASITHCSI ampoOarius
U BHEAPEHVE HOBBIX TEXHOAOTMUYECKUX IIPOIeCCOB
U UX ONTUMHU3AIU.

CAeAyIONIUM — 3TAllOM CTAHOBUTCSA IHNPOHUKHOBeE-
HHEe B IPOOAEMATUKY TEeXHOAOTMYECKUX IPEANpUATHN
U (pOpMUPOBAHME HAYYHOU IIOBECTKHU B3aUMOAEUCTBUA
M TOABKO IIOCAe €€ (popMUPOBaHUSA CTAHOBUTCS SICHBIM
BEKTODP B3aMMOAEMUCTBUS: TO AW CAEAYeT pa3BHBaTh
y4JacTHe B paclluBKe IPOOAEM IIPOU3BOACTB, TO AU 3a-
HUMAaThCS BHEADEeHHeM HOBBIX Pas3padOTOK. AASL 3TOTO
Heo6x0AUMO BBIITOAHATE HMOKP 1o 3akasam U TeMa-
THKe IpeAnpusTus. [IppHuMaThL y9acTue B IIOATOTOBKE
¥ BBIIOAHEHUU TIPOEKTOB, B TOM YHCAE AAS TIOAYYEHUS
BHEITHUX UCTOYHUKOB (DMHAHCUPOBAHUS.

[To mnHay4HOI AedATeABHOCTH 0OazoBasg Kadeppa
Ha OCHOBAHMHU aHaAM3a IPoOAeM (PyHKIMOHUPOBAHUS
NIPEAIPUSTUSI OYAET BBIABASITL TA@BHBIE, AAS KOTOPBIX
TpeOyeTcsl HayYHOe pellleHre KaK B YaCTH BHEAPEHUS
HOBLIX TEXHOAOTHY, TaK M HMMIIOPTO3aMeIeHus, dUTO
OyAeT CIoCcOOCTBOBAThH IIOBBIIIEHUIO YPOBHS pellla-
eMBIX HAy4YHBIX IIPOOAEM U KOHCOAMAQIIUU HAyIHOIO
KOAAEKTHBA KadeAphl. BHeppeHMe Takoro nmopxopa 6y-
AeT CIIOCOOCTBOBATEL YAYUIIEHHWIO IIOKA3aTeAel BY3a,
YBEeAWYEHUIO A0GaBACHHOU IIEHHOCTH U CTOMMOCTHU He-
MaTepUarbHBIX aKTUBOB.

FraBHOM HpoOAEMOM AAS pearusaluu uyepe3 Oa-
30BYyI0 KadeApy IIPOM3BOACTBEHHON U HAy4YHOM Ae-
SITEABHOCTH  SIBASETCSI OTCYTCTBHE YHHBEPCAABHOTO
HOPMATUBHOTO MexXaHu3Ma. Ha ceropHamHuil AeHb
eAUHCTBEHHBIM PETrAaMeHTHPOBAHHBIM MeXaHM3MOM
CO3MaQHUA TaKUX IIDOU3BOACTB SBASETCS CO3AQHHE
MaABIX MHHOBAIIMOHHBIX IpepnpuaTtuil. [lponeaypa
CO3AAHUA M TIOCypapCTBeHHOM perucrpanuun MUIT
omnpepeasieTcss ToAokeHUsiMu @DepeparbHOrO 3akoHa
«O BHeCEHMHU U3MeHEeHUN B OTAEABHBIE 3aKOHOAATEAD-
HBIe akThl Poccuiickoit Depeparum Mo BOIPOCaM CO3-
MaHUsA OIOAKETHBIMM HAyYHBIMU U OOpa3OBaTeAbHBI-
MM YIPeKAEHUAMU XO3SIMCTBEHHBIX OOILIECTB B IEAsX
NPaKTUIEeCKOTO IPUMEeHEeHHUsI pPe3yAbTaTOB MHTEAAEK-
TyaAbHOU AesiTeabHOCTH» OT 02.08.2009 1. Ne 217-03
[3], DPeaeparpHOrO 3akoHa «OO6 OO6ITECTBaX C orpa-
HUYEHHOU OTBEeTCTBeHHOCThIO» oT 08.02.1998 Neo 14-
®3 (pea. or 13.06.2023 r.) [4], DepeparbHOTO 3aKOHA
oT 26.12.1995 Ne 208-D3 (pep. ot 04.08.2023) «O6 ak-
IMOHEPHBIX 00IIecTBax» [I].

B cBsa3u co cnenuduuecKUMU OCOOEHHOCTSIMU
MMUIT Obiru pa3palboTaHbl OIIPEASAEHHBIE NPAaBUAQ —
MIPUHIUIIBL UX CO3AQHMUS:

— yCTaB By3a M 3aKOHOAQTEABCTBO PD aaioT emy
TIPaBO CTaThb YIPEAUTEAEM HAM COYUYPEAUTEeAEM XO3STH-
CTBEHHBIX OOlecTB 0e3 coraacusi COOCTBEHHUKA ero
UMYIIeCTBa, HO C IPeABAPUTEABHBIM €TI0 YBEAOMAECHHUEM;

— OCHOBHBIe OpPraHU3allMOHHO-IIPaBOBHEIE  (HOP-
MBI CO3AAHMS XO3SIMCTBEHHLIX OOIIIeCTB — OOIIEeCTBO
C OTpaHUYEeHHOU OTBeTCTBeHHOCTBEIO (OOO) u akuuo-
HepHoe obOuiecTBO (AO);

— XO3SMCTBEHHOE OOIIeCTBO MOJKeT OBITh CO3-
MAQHO BY30M M COBMECTHO C APYTMMHU IOPUAMYECKUMU
UAN (PU3UYECKUMU AUIIAMU IIPU COOAIOACHUU CAEAY-
IOIIUX YCAOBHU: AOASI OOPA30BATEABHOTO yUPEXKAEHUSA
B YCTaBHOM KallMTaAe aKIJMOHEPHOTO OO0IecTBa AOATK-
Ha COCTaBAATb He MeHee ABAAIQTH ISITU NPOIIEHTOB,
B ycraBHOM Kanutare OOO — He MeHee 4eM OAHY
TPETh;

— BKAAA By3a B yCTABHBIM KAIIMTAA XO3SMCTBEHHO-
ro obmiecTBa (XO) mpeacTaBAsieT COOOM UCIIOAB30BaHUE
OAHOTO WIAM HECKOABKHMX PE3yABTaTOB WHTEAAEKTYaAb-
HOU AesiteabHOCTU (PUA), Ipu 3TOM HCKAIOUHUTEALHBIE
IIpaBa Ha HUX COXPAHAIOTCS 3a BY30M;

— coyupepuTern XO AOAKHBI BHECTH B yCTaBHBIM
KanuTan (DUHAHCOBBIE CPeACTBa He MeHee 50 % cBoen
AOAH;

— OKOHYAaTeAbHOe pellleHUe O co3paHuu XO npu-
HHMaeT PeKTOp By3a Ha OCHOBAHUM NPEABAPUTEABHOTO
paccMOTpeHHUs U pellleHUsl YYeHOTO COBeTa U CIellu-
aAbHO CO3AQHHOTO HAayYHO-TEXHHUECKOro coBeTa [6].

Co3paHMe MaAbIX  HMHHOBAIIMOHHLIX — IIPEAIpHU-
atni B Poccum CTpeMUTEABHO pa3BUBAETCS, M BHI-
IIyCK MHHOBAIIMOHHOM IIPOAYKIIMU HaOUpaeT 0O0POTEL.
[lo AQHHBIM HMHCTUTyTa CTAaTUCTUYECKUX HCCAEAOBA-
HUM u skoHoMHMKU 3Hanuit HUY BIID daxkTnueckuit
00beM UHHOBAIIMOHHBIX TOBAPOB, PabOT, YCAYT, IIPOU3-
BEAEHHBIX MaABIMH IPEAIPUSTASIMHA IIPOMBIIIAEHHOTO
npou3BoACTBE, B 2021 r. poctur 118,8 mapap py0., 3TO
Ha 51 % Ooabire, yem B 2019 T. (B IOCTOSHHBIX Ile-
Hax). OCHOBHOMU NPHUPOCT OOeCIeUUAU TPOU3BOAUTEAN
KOMIIBIOTEPOB, 3A€KTPOHHBIX M ONTUYECKUX U3AEAUH,
MaIUH ¥ 000PYAOBAHMS, TOTOBBIX METAAANYECKUX U3-
AGAUM, TIpoYel HeMeTaAAMYeCKONW MWHEPaAbHOU Hpo-
pykum [7].

OnbBIT NPUMEHeHUs AAHHOW IIPAKTHUKU II0Ka3aA,
YTO CO3AAaHUe TAaKUX NIPEANpPUATHN, OCOOEHHO B YCAO-
BUSAX BYy3d, CBSI3@HO C ONPEAEAeHHBIMU CAOSKHOCTSIMU
U PUCKAMU, TAKUMU KaK HU3KUMN YPOBEHb (PUHAHCUPO-
BaHUS IIPU AOCTATOYHO BBICOKOM CTOMMOCTU HayYHBIX
pa3paboToK, «yTeuykKa MO3TOB», He BOCTPeOOBAaHHOCTH
MHOTHUX HAy4YHBIX pa3zpaboToK. OTAeABHOM NPOOAeMOI
SIBASIETCSI BBICOKAsI 3aperyAMPOBAHHOCTb OM3HEC-IPOo-
1IeCCOB B YHUBEPCHUTeTaX, KOTOpasl, COOTBETCTBEHHO,
BAeYeT OOABIIME BpeMeHHBIe 3aTpaThl AT UX Pearn-
3anum (puc. 3).

[NoTepsa BpeMeHU Ipu (PyHKIIMOHUPOBAHUM OU3HEC-
IIPOIeCCOB CKa3bIBaeTCs Ha B3aMMOOTHOILIEHUSX C II0-
TeHIIMAABHBIM TIapTHEPOM — XO3AUCTBYIOIIUM CyObh-
€KTOM, a BeAb 3a4acTylo HayuHble pa3paboTKU MO’KHO
pearn30BaTh TOABKO B YCAOBHSIX PEAAbHO AEHCTBYIO-
1lero PBLIHOYHOTO areHTa. HeManroBa’KHBIM acCIeKTOM
B AeAe CO3AAHMSA IIPOU3BOACTBA SIBASETCSH KOMMePIU-
anuzanusa. [IpobAaeMbBl KOMMepUMAAWU3AIllUM  CBS3aHBI
C HEeAOCTaTOUHOU pa3pabOTKOU 3KCIIepTHOU ((pUHaHCO-
BOM) OLLEHKU PE3YABTATOB UHTEAANEKTYAABHOU AESATEAB-
HOCTH.

OAHUM U3 IIyTel MUHUMU3AIUN AQHHOU IIpoOAeMa-
TUKU MOTAO OBI CTaTh CO3AaHUE NPOM3BOACTB Ha Oase
YHUBEPCUTETOB IIPU IMOMOIIM APYTOTO MeXaHH3Ma B3a-
UMOAEMNCTBUSI MEJKAY YHUBEPCUTETOM, UHAYCTPHAAb-
HBIM IIapTHEPOM U PBIHKOM, M TaKOW OIBIT y’Ke BHe-
APEH BEAYIINMU By3aMU CTPAHBL.

B ycraBe (depeparbHOTO TOCYAQPCTBEHHOTO OIOA-
SKeTHOTO 00pa3oBaTeABHOTO YUpPEe’KAEHUSI BBICIIIErO
obpa3oBaHua «/AOHCKOM TOCYAAPCTBEHHBIN TeXHUYe-
CKUU YHHBEPCHUTEeT» B IyHKTe 6.20 mpommucaHo, UYTO
YHuBepcurer BIpaBe Oe3 coraacusg COOCTBEHHHUKA
UMYIEecTBa C yBepAOMAeHHeM MmuHucTepcTBa OBITH Y-
peanTeAeM (B TOM YHCA€ C ADYTMMHU AMIIAMH) XO3SIH-
CTBEHHBIX OOIIECTB U XO3SIWCTBEHHBIX NapTHEPCTB,

™

¥20Z | sN 6 INOL «9LOOHHINIIE0D "BUdOLOU "08103MI0> BUJID MUHLD3E UISHRAVH UMNDNO

YOIUWOHONE

E



Ly

OMCKUI HAYYHbIN BECTHWUK. CEPUS «OBLLECTBO. UCTOPUS. COBPEMEHHOCTb» TOM 9 N2 1 2024

B SKOHOMUKA
!

* OCYIMECTEMEHHE Mepexo/a sHAHHil, HCCeJOBaHH T paspadoTok B
HHHOBALMOHHEL NPOIVKT

» TECHOE B3aHMOZCHCTEHE C OTpedHTEneM

+ ONEpPaTHEHOE NPHHATHE VIPABTeHIeCKHX PeleH i

HeBHICOKHI CTAPTOBKIH KalHTa

CHJIBHBIE CTOPOHBI

HEYCTOHYIHEOCTS NPEINPUATHH IPH Pe3KHX KOMEDAHHAX PEIHKA
HEJ0CTaTOK NPodecCHOHATBHBIX MEHETAEPOB

OMHEGKH, CEAAHHEIE ¢ MOADOpPOM KaPOE

OTpPaHH4EHHEIE BOIMOKHOCTH B HAKOILTEHHHE COOCTEEHHOTO
KalHTana

TPYIHOCTH E OLCHKE H NPOTHOSHPOEAHHH CMpoca Ha
HHHOBAIHOHHYEO MPOIVEIHED

HeNpaEHIEHAT OLEHKA PEIHEA H MecTa B HeM

¥3Kad CIenHATH3ales, CICKHOCTE PaciIEpEHHEA NPOH3BOACTER
OTCYTCTEHE 3HAHEH 00 SKOHOMHKE H Tpe/IIpHHHMATETECKOH
AeATENBHOCTH

® OIIHMOKH B KOMMEpPYECKOH OUEHKE HAVIHO-TEXHMIECKOTO YPOBH
HHHOBAITHOHHOTO TIPOIVKTA (VCIVTH)
EBICOKHIT YPOEEHE PHCKA

npodnema omerxd PHT

HH3KHH yPOBEHE Hay9HLIX PaspaboTox
NOCTOAHHBIA NOHCK QHHAHCHPOBAHHA
nepeoneHKa BoZMOKHOCTER
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» OBICTpak H rHOKAR PEAKIHA HA H3MEHEHHE PRIHOYHOIO CTIpoca
 JerxHii BBIXOT HA PEIHOK, OPHEHTAITHA HA CBOGOTHBIE PHEOTHEIE

BO3MOKHOCTE HCTIONS20BAHAA YIPOMEHHOH CHOTEME!
HATOr000N0KEHHA

* TOTyeHHE IOMEIIEHH B apeHay Ha IBIOTHBIX VCAOBHAX

* HCNIONB3OEAHHE NTaDOPaTopHA H 000pYOEAHHA YHHEEPCHTET
« NpHENederHe B geaTensHocTs MU kagposoro coctaea

VHHEEPCHTETA.

BO3MOXKHOCTH

CIIOKHOCTH B MOMVIEHHH BHEIMHETO (HHAHCHPOBAHHA
c1a0ad aKTHEHOCTE HHEECTOPOB

HH3KHE YPOBEHE CIPOCA HA HHHOBAHOHHYIO NPOAVKIHIO
OIOpOKPaTHIAUHA H LTHTETBHEIE IPOLETY P
KOMMEPITHATHIATHHE

HeCOBEPHIEHCTED HOPMATHBHO-NPABOBOH §askl

MEOodI1s

Puc. 3. SWOT-anaau3 dyakuunonuposanusi MIUII Ha 6a3e oOpa3oBaTeAbHBIX yupeskKAeHui [8]

AESATEABHOCTh KOTOPBIX 3aKAIOYAEeTCsd B MIPAKTUYECKOM
NpUMeHeHUN (BHEADEHHU) pPe3yAbTaTOB UHTEAAEKTY-
AABHOU AESITEABHOCTH (IIPOTPaMM AASI DAEKTPOHHBIX
BBIYMCAUTEABHBIX MaIlWH, 0a3 AQHHBIX, H300peTe-
HUHN, TOAE3HBIX MOAEAEN, MPOMBIIIAEHHBIX 00pa3sIioB,
CEeKIJUOHHBIX AOCTUJKEHUM, TOIIOAOTUN MHTErpasb-
HBIX MHUKpPOCXeM, CeKpeTOB IPOM3BOACTBA (HOY-Xay),
UCKAIOUHUTEAbHBIE IIpaBa Ha KOTOPbIe IIPUHAAAEIKAT
VHUBEPCUTETY (B TOM YHCA€ COBMECTHO C APYTUMU
AUIIAMUA).

AOXOABL OT PAcIOPSKEHUS AOAIMU UAM aKIUSIMU
B YCTQHOBAEHHBIX KalIUTAaAaX XO35IMCTBEHHBIX OOIIeCTB
U BKAGAAMU B CKAAQAOYHBIM KaIllUTaA XO3SMCTBEHHBIX
NapTHEPCTB, YIPEAUTeAeM (Yy9aCTHHKOM) KOTOPBIX SIB-
AsIeTCST YHUBEPCUTET, MOCTYIAIOT B €T0 CaMOCTOSITeAD-
HOe pacnopsikenue [9].

AHaAOTMYHBIM 00pa3oM IOAXOAAT U B depeparb-
HOM T'OCYA@PCTBEHHOM a@BTOHOMHOM O0OpPazoBATEABHOM
YUpe>KAeHUU BBICIIETo oOpa3oBaHus «HaruoHaabHBIN
HUCCAEAOBATEABCKUM TEeXHOAOTHMUECKUN YHUBEPCUTET
«MMCuC» [10], a B cpepeparbHOM TOCYAAPCTBEHHOM
ABTOHOMHOM OOpa30BaTEABHOM YUYpPE>XKAEHUU BEICIIIE-
ro obpazoBanusg «HalMoHaAbHBINM HCCAEAOBATEABCKUMN
ToMcKUl MOAUTEXHUYEeCKUY YHUBEPCUTET» B YCTaBe B
m. 6.19 AOIOAHEHO, YTO YHUBEPCHUTEeT BIIpaBe BHICTY-
[aTh YUpPEAUTEAEM (COyUYPEeAUuTEeAeM) CPEACTB MACCOBOU
uH(pOpMaNuY, BKAIOYAsd HMHOCTPAHHBIX, B TOM YHCAE
HAy4YHBIX JKYPHAAOB, OOeCIIeUMBAIOIIUX PaCIpoCTpa-
HeHUe HAKOIIAEHHOI'O Hay4YyHOIo U IPOo(deCcCHOHAABHO-
ro OIbITa PAaOOTHUKOM YHHBEPCHUTEeTa Ha POCCUMCKOM
U Me>KAYHapOAHOM ypoBHe [11].

PacnipocTpanenune NOOAOOHOTO OIBITA CO3AQAHUS
IIPOU3BOACTB, A€ YHUBEPCUTET CaM HUAU C IIPEAIIPHU-
ATHEM SABASETCA COyUYPEeAUTEAEM HAU YUpPEAUTEAEM
XO3SAMCTBEHHBIX OOIIEeCTB, IIO3BOAUT YCKOPUTH BHe-

ApeHUe MHTeAAeKTYaAbHOTO NPOAYKTa Ha PHIHOK, IIPU
9TOM HCIOAB30BaHME IIPAKTHUKU OAOKHPYIOIIEro Iia-
KeTa aKIuM, KOTOPBINM IpeAlloAaraeT Haamuue 25 %
aKIUY TIAIOC OAHA aKIusl. XOTsS IOPUAWUIECKOTO OIIpe-
AeAeHHsT OAOKHUPYIOIIero MnakeTa aKIUi He CyIecTBY-
et, B MepeparbHOM 3akKoHe OT 26 Aekabps 1995 ropa
Ne 208-D3 «O6 aKIMOHEPHBIX O0IeCTBax» TOBOPUTCS
O TOM, YTO PsIp PpelleHud Ha oOIleM CcOOpaHuU aKIu-
OHEPOB AOAKEH TPUHUMATHCS KBAaAMQPUITMPOBAHHBIM
OOABIITMHCTBOM T'OAOCOB, TO €CTh YYaCTHHUKOB.

B 3akoHe NPHUBOAWUTCS 3aKPHITHIM IlepedeHb TaKUX
BOIIPOCOB:

— BHeCeHHe H3MeHeHUM U AONOAHEHUM B YCTaB
00IIIecTBa UAU €r0 yTBep)KAeHUEe B HOBOM pepaKIny;

— peopraHu3alus o0IIeCcTBa;

— AMKBHUAQIIUSA OOIECTBa, Ha3HAUEHWE AUKBHUAQ-
IMOHHON KOMHUCCUM M YTBEP’KACHHE ITPOMEKYTOTHOTO
U OKOHYATEABHOTO AMKBUAAIIMOHHBIX OAAAHCOB;

— oOIlpepeAeHre KOAWYeCTBa, HOMUHAABHOW CTOM-
MOCTHU, KaTeropuu (Tuna) oObsIBA€HHBIX aKIIUU U IIpaB,
IPEeAOCTaBASIEMBIX 3TUMU aKIUSMU;

— npuoOpeTeHue OOLIeCTBOM pa3MeIeHHBIX aK-
Ou¥ B CAyYasx, IIPEAyCMOTPeHHBIX HacTosmuM Depe-
ParbHBIM 3aKOHOM.

KpomMme Toro, mpepycMoOTpeHO, 4TO B ycCTaBe oOlile-
CTBa MOJKeT OBbITh 3allicaH IlepeueHb pelleHul, KoTo-
pBle TaKKe MOTYT NPUHUMATLCS ONPEACACHHBIM MUHU-
MaABHBIM YMCAOM TOAOCOB. Takum oOpa3oM, B o0liem
BUAE AAS TOTO, YTOOBI TapaHTUPOBAHHO WMETH BO3-
MO>XHOCTb OTKAOHUTH IIPUHATHE PelIeHUd II0 OAHOMY
13 KAIOUEBBIX BOIPOCOB, TpeOyloTcd 25 % IIAIOC OAHA
aKIus.

MuBecTOp, BAAACIOIIUN TaKUM KOAUYECTBOM AKTU-
BOB, WMeeT IIPaBO 3alPEeTUTh WAW OTAOKUTH BBITIOA-
HeHVe 3HauMMBIX pelleHulM oO0Iero coOpaHusi, AAS



NPUHATUS KOTOPBIX TpebyeTcsa 6oaee 75 % rOAOCOB akK-
LIIMOHEPOB, MTO3BOAUT MUHUMHU3UPOBATh PUCKU. TaKuM
00pa3oM, YHUBEPCUTET IIOAyYaeT IIPABO CEPbE3HO BO3-
AEVCTBOBATH Ha AEATEABHOCTH XO3SIMCTBEHHOTO OO0IIe-
CTBQ, @ CaMO OOIIeCTBO, B CBOIO OYepPeAb, He BXOAMA
B CTPYKTYpPYy YHUBEDPCHUTETa, IOAy4aeT BO3MO’KHOCTH
OBICTPOTO U OIIePATUBHOTO NMPUHSATUS TAKTUUECKUX pe-
LIeHUW U (PYHKUIHUOHUPOBAHUS, KAIOUYEBBIX U BCIOMO-
raTeAbHBIX OusHec-mpoileccoB. [Ipu B3amMopercTBUM
C IPOMBIIIAEHHLIMU IPEAIPUSITASIMU TaKue HHHOBA-
LIMOHHBIE CTPYKTYPBI MOTYT CO3AABAThCA OT COBMECT-
HOM 3KCIAyaTallul OTAEABHBIX YYaCTKOB IIPOM3BOACTB
MO CO3MaHUS COBMECTHBIX IPEANPHUATHN II0 BHeApe-
HHIO HOBBIX Pa3pabO0TOK U BBHIITyCKa HOBOM IIPOAYKIIMIU.
Tak>ke B BUAE YCAYT MOJKHO IIPEAOCTAaBUTBH U I'yMaHU-
TAPHYIO COCTABASIIONIYIO A€SITEABHOCTHU BY30B.

PesyabraTOM CO3paHUS TaKUX IIPOU3BOACTB CTa-
HeT NpaKTHUeCKoe BHEADEHHEe Pe3yAbTaTOB MHTEeAAEK-
TyaAbHOM AEATEeABHOCTH M, UYTO 0COOO Ba’kKHO, OyAeT
CIIOCOOCTBOBATH BOBACUEHUIO COTPYAHUKOB YHUBEPCHU-
TETOB B BOCTPEOOBAHHYIO HAYYHO-TEXHUUYECKYIO Aesd-
TEeABHOCTB, AACT UM BO3MOJKHOCTb PEaAu3allui B CBOEM
npodeccuoHAABHOM IIOA€, OyAeT CIIOCOOCTBOBATH IIO-
CTOSIHHOMY IIOBBIIIEHUIO KBaAuU(UKauu. Brienepe-
YUCA€HHBIE (DAKTOPHI IIOMOTYT YAEp>KaTb B CHUCTeMe
By3a IEpPCIEKTUBHBIX BBITYCKHUKOB, a 3TO BO3MOXK-
HOCTb INIPUBA€YL B CHUCTEMY BBICHIETO OOpPa3OBAHUA
MOAOABIX CIEIIUAAUCTOB U C(OPMUPOBATE CHUABHBIN
npodeccopcKo-IpenoAaBaTeAbCKUN cocTaB. MHTerpa-
M YHUBEPCUTETOB B PEaAAbHBIM CEKTOP 3KOHOMMKU
obecneuuT KaueCTBEHHO HOBBIM YPOBEeHb IOATOTOBKU
CIIEIIUAaAUCTOB, OyAeT CIOCOOCTBOBATH AKTHUBU3ALUU
¥ Pa3BUTHIO HAyYHBIX MCCAEAOBAHUM W MHHOBAITUOH-
HOM AESATeABHOCTH, YTO SBASETCS aKTyaAbHOU M TAaB-
HOM IIeABbI0 CHCTEMBl BBICIIETO IPO(MEeCCHOHAABHOTO
oOpa3oBaHusl.

HNcxopsi m3 BBILIEM3AOKEHHOIO, HaubOoaee Iiep-
CIIEKTUBHBIM SBASETCS TapMOHU3AIUs yCTAaBOB BY30B
ABTOHOMHBIX YUYpe>XA€HUN II0A CO3AaHUWe COOCTBeH-
HBIX UAM COBMECTHBIX IIDOU3BOACTB U (pOpMHpOBaHUE
YCTaBHBIX AOKYMEHTOB, TaKUX IPEAIPUSITUM, YTOOEI
BBITOAHO OBIAO BCeM ydacTHMKaM Iporecca. Co3spa-
HUEe BCeM HOPMATUBHOMU 0a3bl AASI OPTaHU3AIUU TaKo-
ro npomnecca. Ho, mpexxape ueMm pemars 3apady CO3Aa-
HHMSI COBMECTHBIX IIPEANPHUATHN, HEOOXOAUMO CO3AATH
HUCTOPUIO B3aUMOAEMNCTBUS B3aWMHOIO IOIPY>KeHUs
By3a B IIPOOAEMBI MHAYCTPHAABHOTO IapTHepa U Ha-
ob6opoT. Co3paHme TaKOTO eAMHOTO 00paszoBaTEABHOTO
IIPOCTPAHCTBA U opraHusanus 3P(EeKTUBHOIO B3aUMO-
MEVCTBUS €r0 YYaCTHUKOB IIO3BOAUT YBEAMYUTH HAOOP
KaueCTBeHHBIX aOUTYPUEHTOB, B TOM YHCAe U Ha MHXKe-
HepHBIe CIeI[MaAbHOCTH, KOTOPBIEe B HACTOsAIlee BpeMs
HEAOCTAaTOYHO BOCTpeOOBaHLI. Pa3BuUTHe mapTHepCTBa
MeJKAY BY30M U MHAYCTPHUAABHBIM IapTHEPOM II03BO-
AUT YBEAUUUTH KQYeCTBO IIOAIOTOBKY MH>KEHEPHBIX Ka-
APOB, OYAET CIIOCOOCTBOBATH YAYUIIEHHIO IOKa3aTeAel
BY3a, YBeAMUYEHHIO AOOABAEHHOMN IJeHHOCTH U CTOUMO-
CTH HeMaTepPHAAbHBIX aKTHBOB.

PesroMupys, MOKHO CAEAQTh CAEAYIOIIVe BHIBOABIL:

1. AAs TOBBIIIeHUs KadecTBa OOpa3oBaHUs B Oy-
AyllleM HeoOXOAMMa 4eTKO BBICTPOEHHas U 3aKOHOAA-
TeABHO NOAAEP’KaHHas B3aUMOCBSI3b BCeX yUaCTHUKOB
porecca MIKOAA — KOAMEAJK —By3 — IPEALIpUATHE de-
pe3 6a30ByI0 KadeApy UAU APYTYIO IIOAOOHYIO CTPYK-
TypYy.

2. Heob6xopuMBl pa3zpaboOTKU HOPMAaTHBHBIX MeXa-
HH3MOB, OOAerdaroliux KaK IIpOllecC CO3AaHUs, TakK
U npoljecc PyHKIIMOHUPOBAHUS 0a30BBIX Kadeap.

3. HeobxoapnMa rapMOHM3a1ys yCTaBOB, B IEPBYIO
ouepeAb aBTOHOMHBIX O00Opa30BaTEABHBIX YUPEKAECHUH,

KaK AAS YIIPOIIeHUS U HOPMUPOBAHUS IPOIECCOB XOA-
AUHTOBOTO B3aUMOAEMCTBHUS, TaK U AAS YIPOIUIEHUS
poIecca CO3AAHMS COBMECTHBIX HMAM COOCTBEHHBIX
IPEeAIPUATHN.
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E. V. KHODOREVA
V. V. SHALAY

Omsk State Technical University,
Omsk, Russia

A MECHANISM FOR DEVELOPMENT
OF EDUCATION MANAGEMENT
SYSTEMS TO INCREASE THE
INVOLVEMENT OF UNIVERSITIES

IN PRODUCTION ACTIVITIES

OF THE ENTERPRISE

The article examines mechanisms for deepening interaction between universities
and enterprises in order to improve the quality of training of specialists and
solve scientific and production problems, first of all, considering the problems of
organizing production on the basis of a university, in particular, the problems of
creating small innovative enterprises in a university environment and the possibility
of commercialization are considered scientific and educational activities. The authors
consider the features of the activities of small innovative enterprises and emerging
risks. They offer mechanisms for building relationships with industrial partners. They
pay attention to the rather complex procedure and rules for creating production
activities on the basis of a university, analyze the experience of the functioning
of small industrial enterprises in Russia, and highlight several problems that in one
way or another hinder the widespread organization of production on the basis of
universities. The scientific novelty of the article is the attempt to combine into a
single system all forms and methods of interaction between the university, school
and industrial partner through the creation of a holding company based on basic
departments. The main research methods: studying the experience of the country’s
leading universities, through the analysis of their charters and the analysis of Internet
resources on the functioning of small innovative enterprises — in universities.

Keywords: commercialization, small innovative enterprises [SIE], holding, industrial
partner, basic department, sponsored school, result of intellectual activity [RIA).
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